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Research collaboration falls somewhere in between. 
The intent is to have Industry and the site collaborate 
in a way that allows Industry to provide as much or 
as little support as required to operationalize the 
work. 

Research Collaborations
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Quality Assurance and 
monitoring

● Have SOPs for clinical trial preparation and conduct
● Conduct monitoring 

Data Management
● Data management, including collection and analysis 

of study data

Safety Management ● Comply with safety reporting obligations

Drug Management
● Storage and distribution facilities, temperature 

controls, security, etc.

Infrastructure

● Qualified Resources
● Conduct general sponsor tasks in accordance with GCP 

and all other existing regulations
● Ability to develop study documents

Publications & CSR Creations
● Ability to develop publications and a clinical study 

report in a timely manner 

Key Capabilities




